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Achieving a caregiver-friendly workplace standard for
Canadian carer-workers: An ex ante evaluation of potential
uptake

Introduction
In 2018:

Canadians

/' + = - A 2’/‘
' G % \ These carer-workers make up
Ill r_[ (of employment age) and

Aging Canadian Need for Caregiving Increase of the workforce
Population Unpaid Care Over Time

.+ Carer-employees (CEs) balance both unpaid care responsibilities and paid employment 1‘
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Mental & Physical Health Issues

Labour/Economic Loss
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e CEs feeling
° and
impacts organizations and their
sustainability
not properly in place
e Many workplaces using existing policies, providing paid accommodations or
addressing issues case-by-case
e But this also means there’s and makes it , unless it’s made clear

through formal policies specific to them

Canadian Standards Association (B701:17)
Carer-inclusive and accommodating
organizations standard

A Standard that
while
balancing organization needs
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Research Goal
This study aimed to to
implement the Standard.
It also of the Standard so far, and the
Methods

I ? EEEEERRY J Participants read the draft Standard in 2017

L] . *
Participants
Interviewed by researchers for about 20-45
minutes

f

Researchers transcribed and analyzed the

themes of the interviews 3
Small M 9
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Large Organization
52.9% Size

Medium
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Organizational Theory

e QOrganizations can have
multiple conflicting values

So, to implement the Standard,
employers have to balance
different values like, making
the most profit, fostering a
healthy workplace, and

Gender Relations Theory

e The predominant view that masculinity is powerful, largely
determines which roles are appropriate for people based on their
gender

Care-work has a gendered nature and is mostly done by women,
who provide a greater number of weekly caregiving hours and also adhering to human rights

carry out more intensive caregiving tasks when compared to men legislation

e Women are also more likely to report caregiving impacts on their job “sssssssssssssssssssssnanannns

security and productivity C
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Results

Participant Interview Themes

Necessity of the Standard

To increase cohesiveness of
society by implementing

To increase awareness . the Standard across

around CEs and their Canadian organizations

struggles within
workplaces \_7 K/

Motivators for Implementation

To recruit and retaln

talent w + A—\

To create an inclusive and
Opportunities to get compassionate workplace by

awards or tax-breaks increasing awareness around
CE concerns

Limitations
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Impact of Employer Size

Large organizations often Small & medium size

have existing policies, f E O § E organizations often lack
employee groups may have resources and HR and have
increasing demands, and added pressure from existing
the Standard’s technical @ requirements
language can all be barriers

Use as an Educational Tool

It may not be widely
implemented, but it would

serve asa good Valuable educational tool, so
resource/reference t°°l it can even be used in parts if
not fully
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This study shows that the Standard is a timely and necessary step towards accommodating CEs in our changing society

Conclusion
’-----------.-----------\
| Barriers |
le The so it may be difficultto |
I increase uptake by employers, but I
: can appeal to them :
I e Variationsin I
I impact uptake I
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Future
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| Motivators :
. Participants highlighted that they may be motivated I
: to implement the Standard or use it as an |
I educational tool |
1° The Standard can |
I |
\ ]
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e The Standard is being used by organizations

— Directions « what motivates organizations to implement/use the Standard
e How can the Standard mitigate caring being seen as a ‘women’s issue’
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