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Introduction
& Society’s economic sustainability depends on the readiness of labour/employment
N markets, which population changes impact over time
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Canadian Demographic Changes

B L As the Canadian population changes, there’s an need for

expectancy increases . . q .
X care, and it impacts those who provide care, including

Canadian employees will be
will as well
Currently there are carer-employees in Canada

growth
and fertility rates
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Who are Carer-Employees (CE)? CE Challenges

employment

CEs balance both unpaid care |
responsibilities and paid . ma
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\ N Em

Balancing unpaid care and Negative biopsychosocial Taxing responsibilities like
paid employment health from a lack of transporting and providing
workplace support physical/emotional support

Creating Carer-Friendly Workplaces

Canadian Standards

Association (B701:17) The Standard and Handbook were

Carer-inclusive and . Publishedin 2017in partnership Research indicates that the
accommodating between McMast.er‘and the Canadian manual can on CEs
organizations standard ; Standards Association (CSA) through workplace and

, thereby
maintaining workforce
productivity and promoting long-
term economic sustainability

They provide a framework to adjust SlglellEgClsdeldlel Ko Ve[

current policies and facilitate a shift SREZCUIzRE R oTlgle
towards carer-friendly workplace
practices (CFWPs)

worker-carers in youth
organization (Handbook)

Research Goal

This study aims to evaluate the level of uptake of the Standard/Handbook
across Canadian workplaces and assess to what extent organizations have
implemented a carer-friendly workplace culture as well as carer-friendly
workplace practices more broadly.
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Methods

Participant Recruitment

i: CSA Standard and Handbook free downloads
e CSAretains the download data and information of individuals requesting downloads
° (both English and French versions)
o Due to minimal French downloads, researchers included only the English version’s data

~~ Recruitment expansion to increase responses through:
(a) Networks of 30 organizational contacts
(b) Students of the “Creative Caregiver-Friendly Workplaces” course offered at McMaster
University with 459 students enrolled at the time of recruitment. Students include HR
professionals, Occupational Health and Safety professionals, and employers/managers,
among others

Researchers of this study conducted through these

Phase 1: Survey
e 33 questions, primarily closed-ended

e Researchers analyzed the survey data for descriptive
statistics and conducted logistic regression modelling,
which is an analytical method to determine the best-fit
variables

Survey Invitations Sent

Survey Main Content Areas

Organization Characteristics

Final Completed Survey

=

@ Sample

I5RA Has the Standard/Handbook been
implemented?

8 0 (=] (=]
"A Has the Standard/Handbook facilitated the
UU creation of carer-friendly workplace practices
(CFWPs), supports, and accommodations? Interview Invitations Sent Interview Invitations Sent
S (via survey) (via organizational network)
R
( %‘¢ Organizations’ existing CFWPs outside
K@)\ 7/ formal/informal adoption of the Standard
- o o
Interviewed

Phase 2: Interview

¢ 30-60-minute interview
e Researchers analyzed the themes in the interview data
using software

ro\-_n_—‘ Included in Thematic MCMaSter
Analysis University B
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Results

/1

survey respondents

Workplace Sectors

Workplace Sizes

Small (1- 99) Medium (100- 499) Large (500+)
a® 0a® 0a®
ofefe  ofele ofefe
39% 21% 39%

9)

Only

of respondents reported that the

Education 27%

Other 20%

Mining/Primary Resource 2.9%
Transportation 2.9%

Manufacturing 1.4%

Engineering 1.4%
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standard is currently implemented.
is currently not implemented, while
unsure if it is formally adopted.

GUIDE

reported it
were

Social
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i Word-of-
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295
Emplo-
0\0 yee
6% e
Y
o
Newsletter
My
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Other

Exploring the relationship between variables from the survey and the
formal adoption of the Standard by an organization

Overview: The survey produced 20 predictor variables. Researchers analyzed the results using a method called logistic
regression modelling to determine which variables most strongly predicted whether workplaces are likely to formally

adopt the Standard. This resulted in a model with 4 best-fit variables out of the original 20.

Standard fully
implemented in the
workplace

Workplaces that have
fully implemented the
standard are
to formally
adopt the Standard than
workplaces that haven’t.
Thisis a
result.

Workplace has supports
for CEs

Workplaces that offer
existing supports for
carer-employees are
to
formally adopt the
Standard than workplaces
that don’t. Thisis a

result.

Workplace values work-
life balance

Workplaces that value
work-life balance are
to
formally adopt the
Standard than workplaces
that don’t. However, this
is
suggesting
more data is needed for
further analysis.
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Provides care >20h per
week

Workplaces with
employees that provide
>20h of care per week are

to
formally adopt the
Standard. This result is

but suggests that those in

this caregiving role are less
likely to report formal

adoption of the Standard.
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Results (continued) Workplaces

Interview Themes
Workplace Culture

Demographics Communication
Workplaces responding to the \/ between the employer
place organizations in a better “ 9 and CE facilitates an inclusive workplace culture and

position to keep employees satisfied and healthy. enables

. Self-ldentification
Employee Accountability
as a carer-employee
of the Standard can when the workplace supports the

prevent uptake. However, an inclusive workplace culture can understanding that employees have outside responsibilities.
facilitate employee accountability in accessing CFWPs. Otherwise. CEs’ needs can be missed.

Existing Supports for CEs
Measurement and Feedback

Surveys/interviews can
on policies, measure their value, develop better
communication strategies, and determine employee needs.

Emotional Support &/ Informal Support/Case-by-Case
Acknowledgement and emotional support for CEs can Workplaces commonly offer CE support on a
. While there is a need for formal policies due to a
growing number of CEs, individual accommodations

Umbrella Policies
Organizations currently offer support under
such as medical accommodations. Participants

highlighted

that formal
Flexibility policies cannot.
Workplaces commonly offer the
Such
accommodations can
Barriers to Uptake
Standard Navigation C-Suite Disconnect
Misinterpretation of formal adoption of the Standard, C-suite (an organization’s top executives) often don’t
) D . 'and """ due to their disconnect with lower-level
understanding how to apply it within the organization's v employees. C-suite often neglect what’s not required by law, such
capacity all contribute to the Standard’s minimal uptake. \ as caregiving accommodations, because they're often

Spatiotemporal Constraints

N
can impact an organization’s
ability to adopt the Standard due to Access to HR
HR is a reliable channel for open communication with employees,

This especially affects medical responders or in-person/remote and HR initiatives can support CEs.
work structures.

Facilitators to Uptake
\ Equity, Diversity, and Inclusion (EDI)

Without support and accommodation,
. (' , Where gender disparities
Unions also exist, as the majority of CEs in Canada are women.
and collective ‘_/ Implementing the
agreements can be a significant job protection strategy \_7
\w by implementing policies and initiatives

for union members.
to reduce barriers for disadvantaged individuals.
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Limitations Workplgces
@ e CASL only enables CSA to obtain
. So, researchers
to organizations engaging with CFWPs
more broadly than just the Standard. Additionally,
such as
D = individuals downloading for curiosity.
%z e These factors potentially created an
of all organizations that
downloaded the Standard/Handbook across
Study Canada.
Limitations
e Missing data affects the
OOQ jeloluy e Only 3 survey respondents agreed to an interview,
0 Iﬂ] s0 the
® , potentially introducing biases.
o makes results
to the Canadian landscape of organizations
engaging with CFWPs.
Conclusion
What do the results mean?
e This study indicates there is among workplaces.
e The study emphasizes that establishing and sustaining an is critical.

e The study also acknowledges current strategies and carer-friendly workplace practices outside the formal
adoption of the Standard, as well as the barriers organizations face in implementing the Standard formally.
e Future directions include:
o principles and practices, recognizing
the need for both private and public policy for caregivers.
o Continued of the Standard/Handbook, especially by creating awareness of
what constitutes formal adoption of the Standard.
o Creation of
and establishing supports and accommodations for CEs as an EDI issue, broadening
definitions of current policies.
o to be user-friendly and provide more guidance around varying
conditions across different workplace sizes and sectors.
o Raising more because of its in-depth approach to
navigating the Standard and Handbook.

To view the full study and references, visit: https:/doi.org/10.3390/ijerph22060907

McMaster

University BE
Page 5 of 5 %


https://doi.org/10.3390/ijerph22060907

