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IACO Vision, Mission, Goals

• VISION: To establish a global understanding and recognition of the essential role of carers 

with respect to care recipients, health and social care systems and society.

• MISSION: To improve the quality of life and support the needs of carers through 

international partnerships and advocacy that strengthen and honour the voice of carers.

• STRATEGIC GOALS:

– Awareness: IACO will increase global awareness and recognition of carers with 

opinion leaders and key global health and social care organisations.

– Understanding: Increase understanding of the impact and influence caring has on 

carers’ and care recipients’ health outcomes, health and social care systems and 

economies.

– Impact: Foster a worldwide movement to recognise and support carers through the 

creation and promotion of a Global Carers Strategy and Action Plan.



Global Discussions: Challenges and Opportunities

Carer Principles

Core value statements: 

Principle 1: Recognition

Principle 2: Equal opportunities

Principle 3: Information and knowledge

Principle 4: Health and Well-being

Principle 5: Employment

Principle 6: Financial security

https://internationalcarers.org/global-strategy/

➢ IACO is convening discussions to explore the 
application of the Carer Principles and 
showcase innovative practices around the 
world. 

➢ IACO members believe that carers have a right 
to combine caring with paid employment, to 
be supported by their employers, and have 
equal opportunities to remain in and return to 
work.  

https://internationalcarers.org/global-strategy/


Conversation Agenda 

International – ISO 25551 – General requirements and guidelines for carer-inclusive organizations 

• Dr. Allison Williams, Principal, CIHR/SSHRC Healthy Productive Work Partnership Grant, Mobilizing a Caregiver-Friendly 

Workplace Standard: A Partnership Approach, Professor, McMaster University, Canada, Convenor ISO TC 314, WG 3

• Jeanne Bank, Consultant , Standards development, health care, consumer policy and aging issues

Australia – Carer + Employers 

• Elena Katrakis, Chief Executive Officer, Carers NSW 

UK – Carer Confident 

• Katherine Wilson, Head of Employers for Carers, UK



International – ISO 25551 – General 

requirements and guidelines for carer-

inclusive organizations

Allison Williams, McMaster University
Jeanne Bank, Standards Council of Canada volunteer member  





Introductions

Jeanne Bank is the Secretary TC 314 WG 3. She is a standards 

development professional and now serves as a public interest 

representative. She is a member of her local Age Friendly Network and is 

a caregiver to her 100 yr old mother. 

Allison Williams works as a Professor at McMaster University.  She has been involved 

in creating voluntary Standards for carer-workers since working on the CSA Care-

inclusive Organizations Standard (2017).  Her aim is to have workplaces use Standards 

as a tool in the creation of carer-friendly workplaces.  

Introductions





Developing an 

International 

Standard 

• Developed under ISO Technical Committee 314 – Standards 
for Ageing Societies 

• TC 314 established in 2017 – 25 participating countries & 16 
observers 

• Secretariat is British Standards Institute, Chair Britta Berg,  
AARP 

• Have now published 3 standards: age inclusive workplaces, 
dementia friendly communities and carer- inclusive 
organizations

• 4 new projects underway : well- being in communities, 
home health care products and services, age-inclusive 
digital economy & multigenerational communities

• For more info: https://committee.iso.org/home/tc314

https://committee.iso.org/home/tc314




Canadian seed documents  

CSA Group Standard B-701  & Guide



Working Group 

membership 

Secretariat: Canada 
(Standards Council of 
Canada) 

Voting: Canada, USA, UK, 
Ireland, Australia, Finland, 
Norway, Uganda, South 
Korea, China, Singapore, 
Germany

Observers: France, Japan, 
Sweden (also comments 
from  Thailand) 

Liaisons: ETUC, Eurocarers



Timeline for Development – 3 years 



Key Elements of Standard 

Setting the 

Stage 

Developing 
the program 

Implement 
Monitor

Measure 

Review and 
Improve 

Scope. Definitions 

Guiding Principles

Commitment /Policy 

Worker participation

Data on existing supports  

Identify Gaps 

Set Objectives  &Targets  

Awareness & training 

Communication

Building Carer culture  

Best practice 

suggestions 

Review inputs & 

outputs 

continual improvement 

Feedback system-

e.g. worker 

satisfaction surveys 



Additional 

Guidance to 

help 

organizations 

put Standard  

into practice

Annex A

Sex-/gender-based lens

• A sex/gender lens is 
important to use on data 
or information related to 
working carers and carer-
inclusive organizations to 
gain a more accurate 
picture to make well 
informed choices and 
solutions. 

• Further, many industries 
are characterized by the 
presence or absence of 
sex/gender-dominance. 

Annex B 

Sample internal review 
checklist

• This sample checklist is 
provided to help 
organizations conduct 
internal reviews as part 
of the implementation 
of this document and 
the ongoing review of 
the program.

• Smaller and medium-
sized organizations can 
tailor their approach by 
focusing on key gaps 
and priorities and 
implementing the 
document in a phased 
manner.





Challenges in 

reaching a global 

consensus 

• No existing universal consensus on terms and 
definitions re: caregiving.  Terminology is diverse and 
evolving around the world 

• Need for flexibility around implementation – many 
countries wanted more guidance to balance key 
requirements in a voluntary standard  and a phased 
approach especially for small organizations 

• Traditional gender norms in many countries

• Clarity on how the standard would fit into diverse legal 
and country-specific programs & supports 

• Need to reflect current and emerging issues

– Emphasize business case for supporting 
working carers 

– Impact of Pandemic and hybrid work 

– Double-duty carers

– Disabled carers, and other diversity issues 





https://ghw.mcmaster.ca/tools-and-

curriculum/

https://ghw.mcmaster.ca/tools-and-curriculum/


Funding (2017-2025) 

SSHRC - CIHR Healthy and Productive Work Partnership 

Grant

Funding Reference Numbers:  HWP – 146001 (CIHR) 

890-2016-3018 (SSHRC)



Come visit us!

https://ghw.mcmaster.ca/projects/healthy-productive-work-

partnership-grant/

Allison Williams awill@mcmaster.ca

Jeanne Bank  bank.Jeanne@gmail.com

https://ghw.mcmaster.ca/projects/healthy-productive-work-partnership-grant/
mailto:awill@mcmaster.ca
mailto:bank.Jeanne@gmail.com


Annex B – sample checklist 



Terminology Guide 



AUSTRALIAN 

ACCREDITATION PROGRAM 

CARER FRIENDLY WORKPLACES



CARERS + EMPLOYERS OVERVIEW

Carers + Employers is a tiered, national accreditation program that has
developed best practice standards to support carers in the workplace.

• Organisations start at ‘Activate’ work their way to
‘Commit ’ and finally ‘Excel’. This enables
employers to build from an initial level of support
for carers in their workplace, to embedding
innovative strategies across the organisation.

• A fee is charged at each level.

• Submissions are assed against standards and when
all criteria have been successfully met
accreditation is granted for a period of 2 years.

Carers + Employers also connects and informs like
minded employers through a LinkedIn group and
networking events.



5 FOCUS AREAS

There are 5 key, consistent focus areas for each accreditation level 

Standards and the criteria required to meet these, increase with each level.

•Carers recognised in their own rightCarer Recognition

•Carer friendly practices - formalisedPolicies and Procedures

•Education, training and developmentCapacity Building

•Messages are positive and consistentCommunication and Awareness

• Supports are meaningful and usefulPractical Workplace Support



BACKGROUND

Tis is a project by Carers NSW and is supported by the NSW and Australian Governments. 

• National employer accreditation program and network launched in 

2019.

• At the outset, represented project 1.1 of the 2014-2019 NSW 

Carers Strategy.   Currently represents priority 3.2 of the 2020-2030 

NSW Carers Strategy.

• A project of Carers NSW, with funding from the NSW Government 

and in the initial stages the Federal Government. Has the support 

of the member organisations of Carers Australia in each 

state/territory.

• The program was overseen by a high level project management 

group consisting of diverse representatives.



JOURNEY

branding, collateral, framework & program 
documentation produced

trademark accepted

first NSW employer gains level 1 
accreditation

website launched with member area

first national employer gains level 1 
accreditation

first level 2 accreditation achieved

program profile and resources continue to 
develop

2019

2018

2020

2021



INSIGHTS

Employer hesitancy:

• early stages - program credibility  & recognition not established

• limited time and resources to undertake accreditation

• COVID-19  - a focus and additional stress & fatigue

• already undertaking diversity and inclusion projects/ accreditations

Employers appreciate:

• consultation throughout process

• resources, with continuing appetite especially for manager training

• a framework that is flexible, robust and best practice 

• the tiered approach – encourages ongoing improvement and build

• networking and opportunity to learn from others



ACCREDITED EMPLOYERS

University of Technology Sydney (UTS)

Uniting Local Area Coordination

Westpac 

Royal Perth Bentley Group

Mental Illness Fellowship of Western Australia (MIFWA)

Volunteering WA

NSW Department of Customer Service

Carers NSW

Carers WA

Sydney Local Health District

Macquarie Group

NSW Department of Communities and Justice

Suncorp

Accredited Carer Employers

Level 1 Activate

Level 2 Commit



ACCREDITATION BENEFITS

• Annual consulting and/or training. 

• Ongoing telephone and email support.

• Listing on the Carers + Employers program website.

• Access to the Accredited Carer Employer logo at the 
attained level for 24 months.

• Certificate of Accreditation for display within the 
workplace.

• Inclusion in a network of progressive employers 
sharing innovative, best practice initiatives for carer 
friendly workplaces. 

Employers who undertake accreditation receive:



CARER FRIENDLY WORKPLACES

What are some of the practices and innovations being
implemented by employers?

• Consulting with carers in the workplace. Surveys to

understand the “carer population” and if support

offered is effective and being utilised.

• Recognising carers as a distinct group, separate to

parents. Connecting carers to relevant policies,

resources, information and support through ‘Carer

Hubs’, handbooks or on intranet sites.
Carer Hub



CARER FRIENDLY WORKPLACES

• Offering and promoting flexible working

arrangements. Expanding leave provisions.

• Raising awareness about carers through

workplace communications and sharing stories.

• Developing employee carer network groups that

offer peer support, provide a collective voice for

carers and progress carer initiatives.

• Creating a supportive culture through training

and sponsorship from leaders.

Carers

Flexible 
Working
• _______
• _______
• _______



MEMBER RESOURCES

Toolkits

Skills program

Information
sheets

Manager training



SUMMARY

• first for Australia

• rigorous and robust standardisation

• guiding workplace change 

• carer friendly workplace practices are an area of priority

• genuine engagement from employers



www.carersandemployers.org.au | www.carersnsw.org.au | P: (02) 9280 4744 | E: info@carersnsw.org.au
This is a project of Carers NSW proudly funded by the NSW Government

Elena Katrakis | CEO, Carers NSW



IACO Work and Care session:
Carer-Friendly Workplaces: Standards and Certification

The UK Carer Confident 
benchmarking scheme 

26 April 2022

Katherine Wilson

Head of Employers for Carers

Carers UK  



carersuk.org



• Supports employers to develop 
carer friendly workplaces

• Promotes the business benefits 
of supporting carers

• Influences employment 
policy and practice

employersforcarers.org

Informed by Business

Supported by the 
specialist knowledge of 
Carers UK

240+ members 
representing 3.8 m 
employees

Employers for Carers: Carers UK’s business forum



What is Carer Confident?

Launched in 2019, Carer Confident is a scheme that:

• Supports employers to build a supportive
and inclusive workplace for all staff who are, or will become, 
carers and to make the most of the talents that carers can 
bring to the workplace. 

• Recognises employers who achieve this, and  inspires 
others to follow suit.

carerconfident.org



carerconfident.org



What are the benefits?

• Robustly benchmark your organisation to develop and
sustain support for carers (and reap the business benefits) 

• Understand performance gaps to identify and address 
areas for improvement

• Capture, measure and monitor interventions and impact in a
structured way (that can also aid other benchmark submissions)

• Heighten your profile and reputation as an ‘employer of choice’
for the growing numbers of people looking to work more flexibly
(including carers, former carers, older workers, returners etc)



Carer Confident levels

Level 1: Active in addressing carer support

Level 2: Accomplished in providing carer 
support

Level 3: Ambassador for carer support 
(both internally and externally)

carerconfident.org



Each of the three levels are measured across the following 
five key criteria

• Preparation: How are you enabling carers to identify and recognise 
themselves?

• Policy and guidance: How are you making your support for carers 
transparent?

• Practical support: What practical provisions and arrangements are 
available for carers?

• Peer support: How are you connecting and engaging carers?

• Promoting support: How are you communicating carer support?

carerconfident.org





Since 2019, we have accredited 50 employers across 
a range of sectors, including corporate organisations, 

government departments and agencies and 
not for profit organisations.

For more information: 

carerconfident.org

katherine.wilson@carersuk.org

mailto:katherine.wilson@carersuk.org


Be Part of our Global Movement for Carers 

Carer Principles

Principle 1: Recognition

Principle 2: Equal opportunities

Principle 3: Information and knowledge

Principle 4: Health and Well-being

Principle 5: Employment

Principle 6: Financial security

• Join us as we advocate for programs, policies and 
legislation that support carers. 

• Be part of our:
– Global Discussions
– Knowledge Translation 

• Number of Carer Worldwide
• Impact of Caring on Patients and Carers
• Global Lessons learned for COVID

• Include your Voice in a Global Action Plan for Carers 

https://internationalcarers.org/

https://internationalcarers.org/



