Not supporting
worker-carers impacts
your organization
The increasing demand for more complex
health services and the decreasing health
care workforce are major challenges
impacting all health and home care providers.
Employees who are balancing work and
care are especially vulnerable to external
pressures and anxieties, many of which are
impacting the workplace.
• Physical and emotion strain impacts
extended health benefit and Employee
Assistance Programs (EAPs) usage. These
services offered by employers to provide a
safety net for employees.
• Employers spent $200M a week on
prescription drugs—over $10B annually in
2014 (10)—and this is anticipated to grow.
• According to the Canadian Mental Health
Commission of Canada, over 70% of
disability claim costs are related to mental
health concerns.(11)
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#carerstandard
‘DOUBLE-DUTY
CARERS’

Employees who cannot balance the responsibilities of work with caring duties are more likely to leave work,
resulting in a loss of skilled employees and increased employee turnover. In the health and home care sector,
there is an immediate need to support these valuable employees and avoid costly resource-draining situations.

A CARER-FRIENDLY
WORKPLACE STANDARD

HEALTH CARE IS CHANGING—IS YOUR ORGANIZATION READY?
The health care workforce is aging, and an increasing number are balancing paid work and unpaid care
– looking after their elderly loved ones, family and friends. Known as “worker-carers” these individuals
are predominately female and between the ages of ages of 45 and 65.(2) They are the nurses, therapists
and personal support workers employed in by health and home care organizations.(3)

“The entire work world
is stressed today. The
entire health care field
is stressed because of so
many changes. We have
to do our best to try to
take care of each other.
Supporting our staff is
the socially responsible
change we want to see
as a new standard for all
employers in Canada.”
CONNIE CLERICI, President/CEO

Closing the Gap HEALTHCARE GROUP

Balancing work and care is affecting employees
• According to Stats Canada, 19% of caregivers indicate their physical
Physical and mental
and emotional health suffer when they juggle work and care.(8)
health concerns,
A recent CHCA employer survey reinforced this negative impact,
missing work and
with 68% of employers stating that physical challenges in their
reducing work hours,
employees were prevalent, and 77% stating that they noticed
and leaving the
emotional challenges.
workforce are real
• Balancing work and care results in a host of negative impacts
challenges facing
on employees that have additional impacts on health care
worker-carers.
organizations, including (9):
Employees who take on
--Arriving late, taking time off in the daytime or leaving early (40%)
double-duty caregiving
--Taking a leave of absence from their job (26%)
are even more likely
--Reducing their work hours (15%)
to experience these
--Turning down job opportunities (10%)
negative impacts.(7)
--Leaving the workforce all together (6%)

Employers are not
recognizing worker-carers
Health and home care employers estimate
that 19–25% of their employees are balancing
work and unpaid care. This is significantly
below the national average of 35% of the
Canadian workforce.(4)
• Health care workers who provide both
paid care and unpaid care are known as
“double-duty caregivers”. These individuals
account for over 40% of nurses who are
35 years and older.(5)
• Worker-carers often do not self-identify,
and silently juggle their work and family
care responsibilities.(6)

Create a human
resource strategy that
addresses the unique
risk-profile of your
employees.
Learn more about the
Carer-Inclusive and
Accommodating Organizations
(B701-17) workplace standard

and Helping Worker-Carers in
your Organization (B701HB-18)
implementation guide.
STANDARD

GUIDE

Both resources are complimentary for a time-limited period.

CARERSCANADA

PROCHESAIDANTSauCANADA

CIHR/SSHRC Healthy Productive Work Partnership Grant “Mobilizing a Caregiver-Friendly Workplace Standard: A Partnership Approach” FRN: HWP – 146001 (CIHR); 890-2016-3018 (SSHRC)

